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I. WELCOME AND INTRODUCTIONS:  JAKE FREGO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Jake welcomed everyone to the meeting, and a round of self-introductions was made. 

 
II. ANNOUNCEMENTS  

       Jake Frego: 

 Today’s meeting is a continuation of last meeting's progress-looking at what choices we 
have to make. 

Nicole Morris: 

 There is a webinar tomorrow night, Tuesday, featuring Bishop Tilghman from The Potter’s 
House Ministries and Pastor Slade from Meridian Southern Baptist Church: Intersecting 
Faith and Health: Transforming Congregations and Communities at 8:00pm.  Registration is 
required for the webinar.   

 We are having a CME dinner event in Easton at the Tidewater Inn June 16th.  Registration is 
ongoing.  

 The Healthy Business Forum will take place at the Tidewater Inn on Wednesday, June 11th.    
Holly Ireland:  

 SAMHSA has released suicide prevention grants- SHIP indicator 

 Youth Surveillance Survey is out- all LHD have it- in September, maybe we can talk about the 
commonalities. 

Ashyrra Dotson: 

 Associated Black Charities is hosting the annual health disparities conference-June 26th, The 
Impact of Trauma on the Brain –go to www.abc-md.org to register. There are a few seats 
still open.  The event is free.   
 

III. UPDATE ON REGIONAL  COMMUNITY HEALTH OUTREACH PROGRAM: NICOLE MORRIS 

 Community Health Worker training is almost wrapped up. 

  Nicole thanked Jake and AHEC for coordinating and hosting the training.   

 This Friday, June 13, 2014 will be the last day of training.  There are 9 CHWs trained across 5 
counties. 

 Unity Conference 2014 was held last month in Baltimore. 

 CHWs will be linked up to providers in the area, beginning in late summer/early fall.   

 Peer leaders for Chronic Disease Self-Management Program and cross training for diabetes 
self-management is underway too.  These peer leaders will be looking to teach 2 sessions 
each. 
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 Over the next few months, 10 different peer leader groups will be beginning in August.  
They will be advertised via TV, radio, faith-based communities, MOTA, etc. 

 
Jake shared that these individuals are really beacons of what CHW and community advocates 
should look like.  “The CHW program really can bring healthcare changes to people.” 
 

 The CHW program is a 60-hour training that Jake’s staff takes very serious-trainees devote 
their Fridays and Saturdays to get trained-it brought us excellent people. 

 It was asked how CHWs will be assigned clients?  That is being worked out right now-will be 
using standardized linkage- it will be up to the provider to recognize clients at risk; CHWs  
will go out with someone else to see the process-this will be fully developed in next few 
weeks to make sure it works. 

 There will be a list of workers in each jurisdiction- Queen Anne’s County didn't have any, so 
other areas may extend reach to Queen Anne’s.  AHEC has another training scheduled in the 
near future.  After the pilot and feasibility are worked out, hopefully the CHWs will be 
integrated into the healthcare system. 

 Jake shared that MAC is working with discharge centers to see if CHWs may be used there. 

 Still working on how to find the reimbursement piece after the grant ends. 
 

IV. REGIONAL SUBSTANCE ABUSE ECONOMIC STUDY: PAULA LOWRY 

 Cost study done in 9 counties- economic study of impact of drugs (and alcohol) on the 
community-got the price for one county, then all health officers agreed to participate. 

 This project will be starting this week.  Each health officer will be contacted to spend 
approximately 20 minutes discussing.  It should be finished by end of September/ beginning 
of October. 

 The Cost Study is looking at many different elements, including: 
 Crime- crime cost, drunken driving, etc. 
 Health-specialty treatment, homicidal cases, etc.  
 Productivity- specialty treatment, premature mortality rates,  hospitalization costs, etc. 
 Alcohol: fetal alcohol syndrome costs, hospitalization, economic value to each county, 

etc. 
 Illicit drugs to alcohol cost. 

 There will be an aggregate report as well as individual county reports. 
 

V.  GRANT OPPORTUNITIES FOR RURAL HEALTH COALITIONS: MICHELLE CLARK, MSW, MPH 

 Michelle is the Executive Director of the Rural Health Association (MRHA), and she shared a 
PowerPoint full of grant opportunities for rural health coalitions, and stressed that 
IHM/MRHA is very interested in working with coalitions that are looking at these 
opportunities, especially around chronic disease prevention.   

 All grant opportunities highlighted had hyperlinks to appropriate information for each grant 
opportunity.   

 The PowerPoint was sent out to everyone, following the meeting, but it can also be found 
on our website, www.midshorehealth.org.   

  If you would like further information, please contact Michelle Clark at  
 michelleclark@mdruralhealth.org 
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VI. LOCAL HEALTH COALITION ROLE AND STRUCTURE: LINDA WALLS 

 Today we will be looking at how we can maximize resources, by completing an inventory to 
figure out what coalitions exist on the Mid-Shore, to help. 

 An Inventory form was completed during the meeting, listing the known coalitions on the 
Mid-Shore, and identifying where they exist.   

 We will continue to work on filling in a bit more information for each coalition, creating a 
resource listing that we can use as we move forward.   

 
VII. ADJOURNMENT: With no further business, the meeting adjourned at 1:50 pm.  

The next coalition meeting will take place on Monday, September 8, 2014 at 12:30 pm, at the 
Queen Anne’s County Health Department.  Lunch will be provided, beginning at noon. 

 
 
 
 
 

 
 


